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Dear Friends,

At Words Alive, our mission is to 
open opportunities for life success 
by inspiring a commitment to 
reading. If our purpose is to make 
reading matter – really matter for 
everyone in San Diego – our efforts 
in the community must awaken or 
reinforce habits that place reading, 
in all its forms, at the center of one’s 
daily life.  

This past year, that pursuit found us 
deeply examining the impact of our 
programs – a focus we know allows 
us to continue developing dynamic 
programing for communities that 
need it most. Partnering with USD, 
we worked to identify the effects 
that our Read Aloud Program has 
on student kindergarten readiness 
and early elementary academic 
success. Through our relationship 
with the Gumpert Foundation, we 
also participated in Project Impact 
San Diego, an evaluation design 
program focusing on identifying 
changes that regular reading 
practices have on students in our 
Teen Services Program. And, as our 
Family Literacy Program continues 
to grow, outcomes have caught the 
eye of providers in Orange County, 

who have requested that we bring 
the program to families in their 
communities next year. 

On all fronts, our commitment 
to continual evaluation and 
growth has both strengthened 
our relationships with a growing 
network of community partners 
and improved our ability to 
communicate the deep effects 
students have experienced through 
our programs.

Most importantly, these projects 
helped Words Alive land on the 
real essence of our mission: While 
we want participants to read, to 
know the importance of reading, 
and to develop a positive feeling 
towards reading, our ultimate goal 
is that children, youth and parents 
believe in the power of reading 
and love what reading means in 
their lives. That is the tipping point 
between someone who can read 
and someone who calls themselves 
a reader.  

The stories of impact that follow 
illustrate that this love of reading 
is taking hold, that the community 
of readers in San Diego is growing. 
Everyone has a place in the literacy 
movement, and we are grateful for 
your support in making reading 
matter. Here’s to writing the next 
chapter together! 

With thanks, 

Executive Director,  
Words Alive

A LETTER FROM OUR EXECUTIVE DIRECTOR
BOARD 
Rick Seidenwurm, Chair  

Retired Founder, Solomon, Ward,  
Seidenwurm & Smith, San Diego 

Andrea MacDonald, Vice Chair  
Community Volunteer 

Linda Cipriani, Secretary 
Attorney, Community Volunteer 

Danny Cung, Treasurer 
Investment Strategist, Christopher Weil & 
Company 

Lynne Robinson 
Executive Leader of Amazing Quest 

Orville Brown  
Senior Research Scientist, Ferro Corporation 

Jeffrey Goldman 
Publisher, Santa Monica Press 

Kay Gurtin 
Vice President, Gurtin Municipal Bond 
Management

Kristina Houck 
Staff Reporter, U-T Community Press 

Jodi Kennedy 
Writer, Associate Producer, KFMB News 8 

Christina La Page 
District Manager, Wells Fargo Bank 

Mike Skerlos 
Senior Legal Counsel for Government 
Technologies Division, Qualcomm 

Heidi Weisbaum 
Administrative Law Judge, Community Volunteer 

Leslye Winkelman Lyons, Founder, Board Emeritus 
Lyons Accountancy Group 

STAFF 
Patrick Stewart 

Executive Director
Chrissy Green Califf 

Operations Director
Susan Arias 

Development Director
Amanda Birmingham Bonds  

Senior Program Manager
Carter Anderson 

Read Aloud Program Manager
Theresa Tolentino 

Teen Services Program Manager
Vichittra Chaleune 

Associate Program Manager
Christina Meeker 

Volunteer Manager 
Sara Mortensen 

Office Coordinator

team
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YEAR AT A GLANCEteam

5,725 
students & parents served

551 
active volunteers

1
exhibit of student work

215
classrooms served

22,251 
books donated

2 
conferences

5,723 
literacy program sessions

30
collaborative partners

2
awards

“Now I get why readers are reading.’’

–Josie, student at The Monarch School 
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PROGRAM IMPACT: FAMILY LITERACY

REPORTING OUT 
After the program, parents overwhelmingly said they 
were reading more with their children, had learned how 
to incorporate reading together into their daily lives, had a 
stronger understanding of child development concepts, and 
felt more empowered to support their children’s education. 
By the program’s end:  

•	 82% more families than before the program reported 
having a routine for looking at books together at home

•	 Children demonstrated an average 23% gain in pre-literacy 
skills, according to the Get Ready to Read! screening tool   

•	 100% of parents said they would recommend the program 
to a friend  

Please visit our website for the full   
Family Literacy Program outcomes report.   

Research shows that child brain development is 
driven by experiences and relationships, and that the 
brain architecture for learning is laid largely during 
the early years of life. That’s why our Family Literacy 
Program focuses on empowering parents with the 
confidence, techniques and materials that lead to 
deepened reading engagement with their children.  

Tre, pictured above with his youngest daughter, never missed a 
Family Literacy Program session at Webster Elementary! 

PARENT 
PERSPECTIVE
“I want you to know how wonderful this experience was. I 
have learned so many different ways to get involved in my 
kids’ life through reading. This experience has changed my 
life and my kids enjoy reading with me so much.” 

–Tre, 34 year-old single father of three,  
Army veteran and community college student. 
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LOOKING FORWARD
This year, our expansion to elementary schools as part of 
the Diamond Education Excellence Partnership was met 
with strong participation from parents of students with 
younger siblings still at home. In 2016-17, we’ll be training 
new partners at the Boys and Girls Clubs of Garden Grove 
to implement our program as part of a joint grant awarded 
through the Children and Families Commission of Orange 
County, United Way of Orange County and the Orange 
County Community Foundation! 

During the 2015-2016 program 

year, 180 families came through 

the door —our biggest year 

yet—taking home 1,045 new 

books and clocking 1,175 hours 

of shared learning time.

OF FAMILIES 
COMPLETED 

THE PROGRAM

71% 
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PROGRAM IMPACT: READ ALOUD

TEACHER 
PERSPECTIVES

REPORTING OUT 
We made strides this year in both our curriculum-based, 
whole group and small group models! 

Following a curriculum aligned with Common Core 
Standards, volunteers facilitating our whole-group model  
in 45 new classrooms provided cross-subject support, using 
strategies such as modeled think-alouds and discussion. 
Expanding the small model to eight new classrooms 
at Golden Hill Elementary, volunteers connected with 
students in small groups following read-aloud sessions to 
go deeper—analyzing the text, vocabulary and illustrations, 
looking for context clues and relating the book to topics 
covered in the classroom.

EVALUATION DESIGN 
In the more intimate small group setting, both teachers and 
volunteers observed increased student engagement and 
motivation to participate, enhanced reading comprehension, 
and growth  in student language development.  

Intending to capture the growth we observed, we also 
launched a three-year evaluation project with our elementary 
school partners and the Caster Family Center for Nonprofit 
and Philanthropic Research at the University of San Diego. 
Using certified instruments assessing student learning and 
interest in reading, teacher focus groups, volunteer field 
notes and more, we’ll learn how our program can be taken 
to scale while best supporting growing readers and their 
shared learning environment.

Research shows that children from under-served 
communities often lack the reading experiences 
critical to their early literacy development. That’s why 
volunteers in our Read Aloud Program lead weekly 
sessions in 181 classrooms that help preschool 
through 3rd grade students connect with the joy of 
reading while developing cognitive and verbal skills.  

9,774 
new books gifted to students’ home libraries 

“The students make many connections 
between the texts that the volunteers read and the topics 
they are studying. They also reference and draw from the 
information presented to them to use in other content areas.”

—Monique Falcon, 2nd grade teacher,  
Washington Elementary 

 
“An improvement I have seen in my students is in their 
engagement and conversations about texts.  The volunteers 
did a great job presenting students with questions and giving 
them praise and validation in their responses either right or 
wrong.  This led to more students sharing their voice during 
the readings. ’’

—Renee Werner, 2nd grade teacher, Edison Elementary
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“Whenever the Caster Center 

receives a request to evaluate a 

Words Alive program, I request 

to be a part of it. They are great 

to work with and understand 

the value of evidence-based 

practice and third-party 

evaluation. They are strong 

collaborators and partners 

throughout the entire process.’’

–Kim Hunt, Doctoral Research Assistant,             

USD Caster Center

Read Aloud Program volunteer Mary Anne McIntyre shows students at Garfield  CDC the new book they will be taking home. 
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TEACHER 
PERSPECTIVE
“Most of them come here hating reading, or say that they’ve 
never finished a book cover to cover. Seeing them want to 
take books home, or saying they want to get a certain book for 
someone they know - even though they’re barely able to put 
food on the table - seeing that they’re passionate about a book 
is powerful.” 

–Dawn, teacher at Lindsay Community Day

STUDENT 
PERSPECTIVE
“Reading gets you far, keeps you out of trouble, teaches you 
things you didn’t know about life. Now I just think open, not 
about myself. I think about how to get far in life.” 

–Alvaro, student at Reflections

REPORTING OUT 
Over the course of the year, volunteers and teachers saw 
students come alive in the program – connecting to the 
texts, their voice, shared stories and the perspectives of 
others. Specifically, 100% of teachers interviewed observed 
positive gains in the students’: 

•	 Ability to read for comprehension 

•	 Confidence as readers, writers and speakers 

•	 Attitudes about and time spent reading

Research shows that nearly a third of youth from 
low-income communities fail to earn a high-school 
diploma. That’s why volunteers in our Adolescent 
Book Group Program work to engage 450 at-risk 
teens across 22 classrooms in the power of reading 
through book-club style discussions, writing sessions 
and developmental workshops that build language, 
reading fluency and critical thinking skills. 

PROGRAM IMPACT: ADOLESCENT BOOK GROUP

Author Cupcake Brown met with students at Choice after discussing her memoir of survival and ultimate success, A Piece of Cake.  
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ARTS COMPONENT
Inspired by graphic novel War Brothers by Sharon E. 
McKay, students worked with Words Alive and Making 
Comics Worldwide to script, thumbnail, pencil, letter 
and ink their own stories of survival and extraordinary 
circumstances. In June, the San Diego Art Institute hosted 
“Self-Titled”, an exhibit, featuring student pieces from teens 
participating in programs of Words Alive, the Aja Project 
and Lux Institute. 

Students reported gains in self-
perception as readers and their 
enjoyment of reading.

Visit our website for the full Adolescent Book Group program 
outcomes report.

81%

24%

50%

26%

Before and after 
comparison of students 
rating themselves as a 

good or very good reader.

Before and after 
comparison of students 

rating reading as a good or 
great way to spend time.

Teacher Dawn Miller and students of Lindsay Community Day School enjoyed hearing Isabel Allende at the 12th Annual Author’s Luncheon.  
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PROGRAM IMPACT: WESTREICH SCHOLARSHIP

REPORTING OUT 
This year, 15 young adults received 360 hours of volunteer  
mentor support and scholarships totaling $36,000 to launch 
or continue their educational path.  

WHAT SETS US APART
At Words Alive intensive mentor support includes helping 
scholarship recipients create a plan to stay in school and 
budget their awarded funds. The flexibility to use their 
scholarship to cover the cost of basic needs enables students 
to stay focused on school and their future. Here’s how 
students spent their scholarships in 2015-16: 

Research shows that students from under-served 
communities are best poised for success in higher 
education when they have access to opportunities 
for whole person development. That’s why recipients 
of the Words Alive Westreich Scholarship receive 
financial, mentor and resource-referral support as 
they pursue their higher education goals.  

4 
students attending 
four-year universities

1 
master’s student

10 
students attending 
community college 

Rent & Utilities 64%
School Supplies & Books 13%
Food 12%
Tuition 6%
Transportation 2%
Toiletries 2%
Other (ex. eye glasses) 2%
Childcare & Supplies 1%

SCHOLARSHIP
DISTRIBUTION
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PREPARING FOR 
CAREER
Cathy Campos is a five-time 
scholarship recipient, and after 
successfully transferring from City 
College to a four-year university, is 
now in the home stretch to earn her 
B.A. from San Diego State University 
in Spring 2017! A future high school 
academic counselor, Cathy is gaining 
real-world experience in her chosen 
field through her current job as a 
Student Relations Technician at 
Diego Hills Charter School. Cathy 
next plans to pursue her master’s 
degree at SDSU. 

A MIND FOR 
SERVICE 
Trisha McElroy is a five-time 
scholarship recipient and, after 
earning her B.A. from San Diego 
State Univeristy in 2014, is the first 
in the program to pursue her master’s 
degree. Also a First Lieutenant in the 
Army, Trisha is currently deployed 
in Kuwait. Upon her return, Trisha 
will continue classes at the University 
of Southern California School of 
Social Work and her internship at 
Volunteers of America Detox and 
Treatment Center in San Diego.

STUDENT 
RESILIENCE
To celebrate her 4.0 GPA, two-
time scholarship recipient Zaphire 
Alonso-Duarte rewarded herself 
with a summer trip to visit family 
in Cancun, Mexico. Her trip was 
cut short however by a terrible 
motorcycle accident that claimed her 
right leg. Remarkably, her first call 
in the hospital was to the Monarch 
School to ensure her college 
scholarships weren’t jeopardized. 
Missing just one semester to recover 
and gain use of her prosthetic leg, 
Zaphire returned to City College this 
spring, earning a solid 3.27 GPA.
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COMMUNITY & PARTNERS 

GREATER IMPACT 
TOGETHER  
Our greatest impact comes as 
part of coordinated efforts in the 
community, and we are proud 
to have collaborated with the  
following partners during the 
2015-16 program year: 

•	 Armed Services YMCA 

•	 Cajon Valley Union School District 

•	 Caster Family Center for Non-profit 
and Philanthropic Research, University 
of San Diego 

•	 Christopher Weil and Co. 

•	 Cognella Inc. 

•	 Diamond Education Excellence 
Partnership   

•	 Education Synergy Alliance – P3SD 

•	 Escondido Union School District 

•	 Healthy Adventures Foundation 

•	 Linda Vista Kindergarten Readiness 
Network 

•	 Lux Art Institute 

•	 Making Comics Worldwide 

•	 Neighborhood House Association 

•	 Project Concern International   

•	 Quality Preschool Initiative 

•	 San Diego Art Institute 

•	 San Diego City College 

•	 San Diego Council on Literacy 

•	 San Diego County Office of Education 

•	 San Diego Food Bank 

•	 San Diego Mentor Coalition 

•	 San Diego Public Library 

•	 San Diego Social Venture Partners 

•	 San Diego State University 

•	 San Diego Unified School District 

•	 Special Libraries Association – San 
Diego Chapter 

•	 United Way City Heights Partnership 
for Children 

•	 Vista Hill – Incredible Families 

•	 Warwick’s 

•	 YMCA Childcare Resource Service 

SPECIAL PROJECTS

To help students combat the summer slide, we teamed up with fellow providers 
on the United Way City Heights Partnership for Children to create a “Readers in 
the Heights” summer learning experience for students living in three area public 
housing complexes. Designed to connect students with rich reading opportunities, 
we plugged our Read Aloud Program small group model into weekly activities 
throughout the month of August.

Many families in Southeast San Diego rely on home-based providers for childcare. 
In efforts to nurture language and literacy-rich environments in these settings, we 
teamed up with fellow partners on the Diamond Education Excellence Partnership 
to host a free, full-day, three-part professional development training series 
covering key elements of kindergarten readiness. Words Alive co-facilitated the 
first in the series with the final training of the series slated for October! 
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MILESTONES 

AWARDS

Presidential Medal of Freedom 
recipient and best-selling author 
Isabell Allende, along with moderator 
Seth Lerer, former Dean of Arts 
and Humanities at the University of 
California, San Diego, presented to a 
sold-out crowd of 600+ supporters at 
our 12th Annual Author’s Luncheon.  

Contributing  
to the Field
Senior Program Manager Amanda 
Bonds co-chaired and facilitated a 
breakout session at the Education 
Synergy Alliance’s 2016 P3SD 
Conference, focusing on the role of 
community partnerships in the P3 
movement and use of smart data in 
the pursuit of equity in education.  

Executive Director Patrick Stewart 
spoke by invitation on the topic of 
literacy and impact investing during 
the Educare session of the Science 
for Society conference at Stanford 
University. 

Words Alive was honored by the 
Neighborhood House Association as 
their 2016 Community Partner of the 
Year in recognition for our continued 
dedication to supporting literacy 
among our Head Start partner 
locations, students and their families. 
Long-time Words Alive volunteer 
Sharon Gruby was also honored as 
NHA Volunteer of the Year for her 
exemplary contributions to our Head 
Start partner classrooms. 

Teen Services Program Manager 
Theresa Tolentino was honored by 
California State Assemblymember 
Dr. Shirley Weber at the Salute to 
Women Leaders Awards for the 79th 
Assembly District for her outstanding 
service to our community in the field 
of Social Services. 

San Diego City Council issued a 
Proclamation for Words Alive Day, 
presented by Councilwoman Lorie 
Zapf, in recognition of our role as 
“one of the region’s most progressive 
literacy service organizations.”

BUILDING A COMMUNITY OF READERS

In February, our annual Share 
Your Love of Reading Campaign 
featured 23 local celebrities and 
elected officials as guest readers in 
classrooms across San Diego.  Above, 
San Diego Mayor Kevin Faulkner 
reads The Perfect Nest at Golden Hill 
Elementary. 
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FISCAL INTEGRITY

Words Alive volunteers donated 10,534 hours of service during the 

2015-16 Program Year, a value of $283,048.58! 

INCOME

Unrestricted Contributions $545,615.65

Grants $54,543.59

Special Events $133,683.94

Program Contracts $5,605.68

Total Income $739,448.86 

EXPENSES

Program Management $527,857.35

Operations & Fundraising $132,168.03

Program Books & Materials $74,532.52

Total Expenses $734,557.90 

Net Income $4,890.96 

WORDS ALIVE
PROFIT AND LOSS

JULY 2015-JUNE 2016

EXPENSESINCOME

Please refer to our website after November 1st for full audited financial statements.
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Leadership Circle ($10,000+ for 3 years) 

Lynne Carlson  

Christensen Family Foundation 

Fischer Family Fund of the Jewish Community 
Foundation

Kimberly & Jeffrey Goldman 

William Gumpert Foundation 

Kay & Bill Gurtin, Gurtin Municipal Bond 
Management 

San Diego Social Venture Partners 

Vivien & Jeffrey Ressler 

Westreich Foundation  

Readers Circle ($5,000+ for 3 years) 

Camille Cicinelli 

Linda Cipriani & Gary Horning 

Toby Eisenberg   

Cynthia & Aaron Shenkman 

Impact Circle ($1,000+ for 3 years) 

Karen & Warren Kessler  

Pidgeon Family 

Leslye & Scott Lyons 

$1,500+ Annual Donors 

Anonymous (3) 

Bridgepoint Education, Inc. 

Orville Brown 

Pam Buie 

Country Friends 

Cushman Foundation 

Julie DeMeules & Jim Craft, Craft-DeMeules 
Family Fund 

Edward B. Evans & Ruth Todd Evans Family 
Foundation 

June Feldman  

Samuel H. French & Katherine Weaver French 
Fund

Wendi & Robert Friedman

Rosette Garcia  

Geppetto’s 

Frank M. & Lee Goldberg Foundation 

Hal & Debby Jacobs Family Fund of the Jewish 
Community Foundation 

Jewish Community Foundation San Diego, 
Weingart Foundation Grant Program

Martha Krasne 

La Jolla Kiwanis Foundation 

Las Patronas 

Jane Marks 

Laurie Mitchell & Brent Woods 

Neighborhood House Association 

Nordson Corporation Foundation 

K.T. & E.L. Norris Foundation 

Russ & Lynn Owens Family Fund 

Darlene Palmer  

Polger Family Fund of the Jewish Community 
Foundation 

Arthur P. & Jeanette G. Pratt Memorial Fund 

Qualcomm Incorporated 

R.C. Baker Foundation 

Rancho Valencia 

Rice Family Foundation 

Elizabeth Segil 

Dr. Seuss Fund of the San Diego Foundation 

Betty Sigoloff  

Karen & Jeffrey Silberman 

Tina Thomas  

Trilogy Real Estate Management, Inc.  

US Bank Foundation 

Patricia & Christopher Weil Family Foundation 

Wells Fargo Foundation 

Ellen G. & Edward G. Wong Family 
Foundation 

Walter J. & Betty C. Zable Foundation

OUR SUPPORTERS

We are grateful to the 800+ supporters who make our work possible, 

including the following who have contributed to our Read for Life 

Campaign or who gave $1,500+ during the 2015-16 program year.

 
 
 

“I started as a Words Alive volunteer in 2009 and am still in the 
classroom with the kids several times a month.  I was so inspired 
by what this great organization has accomplished that I joined the 
board of directors in 2012 and am currently Board Chair. I’m proud 
to say that Words Alive will receive a substantial gift upon my 
passing and know that my bequest will be well spent to further 
the lofty goals of Words Alive.” 

–Rick Seidenwurm, Words Alive Volunteer 

“Words Alive has 
been an excellent investment for 
our philanthropic dollar. Their impact has created 
real change in the communities they serve.  Led by an excellent 
Executive Director, the staff is creative, passionate and fully 
engaged in their mission.  It is both an honor and a pleasure for us 
to be associated with them.”  

–David Cornsweet & Patrick Dempsy, Trustees,  
The Gumpert Foundation

DONOR  
PERSPECTIVES
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5111 Santa Fe Street, Suite 219 | San Diego, CA 92109 | 858-274-9673  

www.wordsalive.org

Literacy is the foundation of community and 

economic development. When everyone can 

read, whole communities thrive.

Join our movement to make reading matter.

INVEST
VOLUNTEER 
CHAMPION


